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MANAGEMENT REPORTS 
1987-88 


The management committee began its year with the early 
resignation of the Chair, leaving the committee 
directionless for several months. In November 1987 we 
organised our first planning day to decide our aims-~ and 
objectives for the rest of the year. The role of users on 
the management committee has been controversial and 
confusing as to where role boundaries begin and end. Their 
presence however has linked the hopes and expectations of 
users more directly to the management of the Centre, and is 
a vital area which needs more committed development in the 
future. 


In December ’87 many plans for the year were shelved by 
the shock arrival of Clause 28. The management committee, 
workers and users of the Centre were united against the 
Clause and were present at the mass lobby of Parliament, 
and also when the gallery of the House of Commons was 
dramatically cleared during the debate on the Clause. We 
set up the initial S.E.London Stop the Clause meetings in 
February ’88, out of which came a_ successful lobby of 
Greenwich Council, and their stated .commitment to continue 
providing services to Lesbians and Gay men. irrespective of 
Clause 28 becoming law. 


Steve McMillan May 88 








1988-89 


This year marks the twentieth anniversary of the 
Stonewall riots in New York on June 28th, when police 
raided the Lesbian and Gay Stonewall Inn on Christopher 
Street, sparking off riots that lasted four nights and were 
the beginning of the Lesbian and Gay Liberation Movement as 
we know it. This is a time for us, in the light of Clause 
28 and ten years of Thatcherism, to rethink our past 
strategies and re-assert our need for Lesbian and Gay 
rights. 


This year has seen us rethink and improve the ways the 
Centre operates and what it has to offer the community. We 
have resolved problems that have dogged us from the 
beginning , and this has enabled us to lease extra space 
which will become a_ new office for the workers. The old 
office will become a library and quiet room. 


The management will be leaving strong foundations of 
structural changes -tn ‘the. way the organisation runs, 
changes in constitution, policies and systems which the 
Centre utilises. Some of the effects are already being felt 
but the new management need to continue the work if we are 
to proceed into the future. 


We sadly said farewell to Jamie and Colleen as workers 
in September ’88. Maggie and Keith are both working 
full-time which has made a staggering difference to the 
work of the Centre. 


There has been a lack of Lesbian involvement at 
management level over the past year. The new management 
will need to be aware of this and make special efforts to 
recruit and support Lesbian management members throughout 
the year ahead. 


The year has been eventful; contributions from the 
women’s and men’s groups have kept us on our toes. We wish 
the new management well and the Centre much success in the 
future. 


Bruce Mohan May 1989 


AIMS OF GLGC 


WE ARE: - 


x A community centre for Lesbians and Gay men in the 
South East London area. 


* The largest Lesbian and Gay organisation in South East 
London 


* A voluntary, non profit-making organisation 
* A safe space for Lesbians and Gay men to use 


* A housing advice and referral agency for other housing 
projects in the borough and for Lesbians and Gay men 


* An information and support agency 


* A service that supports and develops social groups at 
the Centre (at present, Lesbian, Gay men and youth 
groups ) 


x A training resource for the voluntary and statutory 
sector in the borough 


* An organisation that assists other projects to better 
serve the needs of Lesbians and Gay men 


WE AIM - 


x To be an equal opportunities organisation, making our 
services available to all Lesbians and Gay men, of all 
backgrounds, disabilities, religions, class or age and 
to develop services to meet the needs of these 
particular groups 


* To have an equal opportunities policy in all aspects of 
work and use of the Centre 


x To be accountable to our users and members of the 
Lesbian and Gay communities in the borough 


* To find out and respond appropriately to the needs of 
Lesbians and Gay men in South East London 


x To keep the Centre running and develop services, 
resources and groups 


* To recruit and maintain volunteers and find funding to 
do this 


* To respond to major Lesbian and Gay issues within 
London and nationally 





SERVICES WE OFFER 


Services - 


* Centre workers are available from 2pm to 10pm Mon-Thurs 

* We run a Lesbian, Gay men’s and youth group 

* Local, London and some national Lesbian and Gay 
information available 

x We run an information line during Centre hours 

*x Lesbian and Gaymen’s archive material 

* Consultation and training (there may be a fee for these 
services) 

* Lesbian and Gay housing support and referral for the 
S.E.London area 

* Support and counselling (limited at the moment ) 

* Lesbian and Gay library (available to members only) 

x Lesbian and Gay magazines and papers (reference only, 
on sale and free) 

* Newsletter (by subscription) 


Resources - 


- The Centre consists of an office (not available for 
,use/hire), a library and quiet room (non-smoking), large 
multi-purpose room with make’n’take coffee bar - may be 
partitioned into two separate rooms, each with its own 
entrance. 


- The Centre shares with other projects a resource room 
with photocopier, guillotine and layout space, suitable for 
small meetings, kitchen with sink and storage space, 
toilets (not accessible to people with wheelchair 
disabilities) 


The Centre has the following equipment: 


- television and video dart board 
hi-fi 2 white trestle tables 
pianola 30 hard black chairs 
fridge 6 white circular tables 
electric cooker Lesbian and Gay videos 
cooking utensils and cutlery soft chairs and coffee 
30 plates, side plates and bowls tables 
pool/snooker table portable wheelchair ramps 
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DEVELOPMENT OF CENTRE 


History of the organisation 


The organisation originally received funding as the 
Greenwich Lesbian and Gay Rights Group in November ’84. It 
was set up by a_=group of political activists in the 
borough’s Lesbian and Gay community who felt specific needs 
of Lesbians and Gay men were not adequately being met by 
existing services. The funding received to pay for two 
full-time workers to set up and run a centre was split 
between four job-shared posts as it was felt’ the initial 
development of a centre best suited this number of workers. 


The first year of the project’s life was spent raising 
the profile of the project and issues in the borough = and 
South East London, employing the four job-sharers and 
finding a suitable base for the Centre. This was found in 
1986 when we moved. into our present premises at Bowater 
Road. At that time we had a social space and small office 
-and shared other amenities with three other community 
projects. 


Since then the Centre has come a long way. Since 
September ’88 there are now two full-time workers, Keith 
Trotman and Maggie Honey. The Centre has just acquired a 
new office on the same floor, and the old one is being 
converted into a library and quiet space. External 
decorations have just taken place on the building which is 
now blue and white. We are now unlikely to move in the near 
future. Despite the possible threat of Section 28 to local 
authorities we have been granted another’ two years’ 
funding. 


How we run 

' The Centre is managed by a voluntary management 
committee (m.c.) which meets twice monthly. On the first 
Friday of every month the m.c. hold an “Open Meeting” where 
Lesbians and Gay men who use the Centre or are interested 
in it are welcome to participate. All major policies and 
decisions must be voted through at an_= open meeting 
(constitutional changes must take place at the AGM or at an 
extraordinary meeting). We believe that these meetings 
provide the opportunity for our consumers to have direct 
access to the m.c. to air ideas, concerns, praise and 
grievances. Consequently, many new policies and management 
strategies have been worked through with the THOU OF. OU 
consumers. 


Between Open Meetings, mid-month meetings occur which 
are restricted to the management committee and workers only 
as this space is often used to discuss issues that relate 
to these sections of the organisation only. Much of the 
other discussion that happens here involves the production 
of draft procedure and much of the general running of the 
Centre. Consumer involvement takes place both prior to and 
after the mid-month meeting when the membership and other 
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interested parties are informed of the draft policy being 
produced, the reasons for it, and its implications. No 
major decisions or policy may be made at these meetings. 


The Centre currently has two full-time workers, Maggie 
Honey and Keith Trotman. Both workers have voting rights on 
the m.c., except on disciplinary and employment issues. 


Once a year the Centre holds a planning day where the 
m.c., workers and interested people assess the progress) of 
the last year and plan development for the coming year and 
the best way to achieve the new aims.This meeting usually 
takes place in late October or early November. 


Development of the Centre 


Since January 1989 three major developments have taken 
place which will have lasting effects on the running and 
services of the Centre. 


The first development was to begin to sell magazines, 
newsletters, posters, postcards etc. to our members or 
visitors and to begin to charge for training, consultation 
and use of the Centre by outside organisations. The second 
development came about as a result of the income this began 
to generate. A resource fund was set up to separate weekly 
income from the quarterly grant cheque. Donations, money 
from fundraising events and other large irregular amounts 
of money are placed in a deposit account. 


ime tnird development is our mo.i;g -' FFi-we 
Alltti. «jt a relatively small distance, just across the 
corridor from the Centre, the implications will be quite 
considerable. The new office is larger and away from the 
main body of the Centre. It will allow the workers to do 
their admin. work less disturbed by the activities of the 
Centre, and offer more privacy than the old office for 
support work. The old office will be converted into a 
library and quiet room and a non-smoking area. It is hoped 
that this area could also be utilised by volunteers wishing 


to do admin. or graphics work and as an extra counselling 
- room. 





WHAT WE DO 


Information and support work 


The Centre offers information on Lesbian and Gay and 


mainstream organisations both over the phone and face to 
face. Leaflets, magazines. and the gay press are also 
available for reference. 


The Centre is unable to offer an extensive counselling 


service, but does offer befriending and support to isolated 
Lesbians and Gay men on a short-term basis. Where more 
support or counselling is needed, we are able to refer 
people on to local supportive agencies both in the borough 


and 


jin Lewisham. We = are currently investigating the 


possibility of setting up a regular counselling slot at the 
Centre, with either volunteers or a_ local help agency 


running it. 


a 
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Training and consultancy 


Over the past two years’ the Centre has provided 


training for other organisations and arranged courses” for 
individuals, and has also been asked for assistance in 
drawing up policies for various projects and agencies. 


These era the courses we organised and/or the 


organisations who asked us for help: 


x * HMM 


signing course 

Homeless Persons Unit (Greenwich) 

anti-racism training (GLGC management committee ) 
heterosexism awareness (Southwark Rape Crisis) 
heterosexism awareness (Lewisham Skills Centre) 
other requests for heterosexism awareness 


These are the organisations, agencies) and Counci 1 


departments wqho have consulted us: 


x Mick Dunbar, Social Services young persons in care 
booklet 

* Social Services Training Unit 

* Hyde Housing (Woolwich) 

* Hyde Housing (Ormiston Road) 

Me Co-ordinated Accommodation Scheme (Woolwich and Creek 
Road, Deptford) 

* Gloucester Circus Hostel (Greenwich) 

* Pagnell Street Hostel (New Cross) 

Housing 


We have been heavily involved in rehousing lesbians and 


gays in the Greenwich and Lewisham areas over the past four 
years. Our initial involvement was with the DYFAH scheme in 


Lewisham, which was a referral scheme to get lesbian and 
gay people into hard-to-let properties on the Non-priority 
Homeless Housing Scheme, within Lewisham’s housing 
department. Since the running-down of hard-to-let housing 
stock in Lewisham and the demise of the DYFAH scheme’ in 
1987, we have remained a contact and referral point for 
lesbians and gays experiencing housing difficulties, _ such 
as homelessness and harassment. 


We currently find that most of our enquiries around 
housing come from single young lesbians and gays, and this 
is the group we find we are most able to help, as there is 
more hostel accommodation and support provided for the 
under-26 age group in the borough and in London as a whole. 


Over the past two years we have developed close links 
with a number of housing agencies within Greenwich and in 
other London boroughs. We liaise with local groups, accept 
and pass on referrals, have helped them to develop equal 
opportunities policies and leasing agreements, and we have 
given training sessions and offered support to them. We 
have worked with the following agencies that do 
housing/rehousing work:- Co-ordinated Accommodation Scheme 
-~ Woolwich/Creek Road, Hyde Housing - Woolwich, Pagnell 

~Street Hostel - New Cross, Homeless Persons Unit = 
Woolwich, Greenwich Action Group on Unemployment, Housing 
Rights - Woolwich, New Cross Circle Project, Gloucester 
Circus - Greenwich, Thamesmead Co-op and Stonewall Lesbian 
. and Gay Housing Project in North London. 


We offer ‘after support” to all people we have 
interviewed about homelessness, have rehoused or referred 
to other projects, and make some attempts to keep open 
avenues of communication with them. All. requests’ for 
housing/rehousing and housing information are monitored. 
Statistics are being compiled and should be available by 
mid-July ’89. 


MEMBERS PARTICIPATION 


As with other voluntary sector organisations the Greenwich 
Lesbian and Gay Centre relies heavily on voluntary help, 
particularly from its membership. The need for voluntary 
help arises from lack of resources, particularly time and 
money, and limited skills amongst the worker team (as with 
any other group of individuals). 


The membership have offered help at all levels of the 
organisation and all contributions have been greatly 
appreciated. Probably one of the more irritating problems 
that faces the Centre is having no means of transporting 
people or equipment and we have relied heavily on the use 
of private vehicles and drivers. With the groups run at the 
Centre and those set up for specific campaigning purposes 
increasingly organising and administering themselves there 
has been a definite increase in the involvement in 
organising of events and fundraising both for the Centre as 
a whole and for the groups they attend. 


CZ aie aoe =o ela a 





SOCIAL GROUPS AT THE CENTRE 


Lesbian group 


The Lesbian group has been meeting for 2 1/2 years at 
the Centre and runs from 6pm until late. Basically, the 
group is a safe place for local Lesbians to meet, 
socialise, receive information and support from each other 
and workers. 


The group organised a minibus to attend the “Stop the 
Clause” march in Manchester in February ’88. Since then 
other one-off Centre activities have included socials, 
video evenings, outings to pubs and clubs, sports, days out 
and weekend breaks to Brighton. 


Group members undertook to drive and support a Lesbian 
with disabilities who attended the group to the Lesbian and 


Gays United In Disability (LANGUID) conference in 
Manchester in ’88. 


Gay _men’s group 


The Gay men’s. group, SEGAYS, has been meeting at the 
‘Centre since February ’°’87. The group is a social and 
support group for Gay men in the S.E.London area. The group 
organises its own activities inside and outside the Centre 
including discussions, bowling trips, visits to the 
theatre, pool tournaments, massage and wine and ethnic food 
tasting. The group has developed a wide and successful 
network of Gay men who often meet after the group sessions 
in a local pub. 


The group organised a fundraising trash auction for the 
Centre earlier this year and organised the sale of the 
Centre’s piano and its replacement with a pianola. 


Youth Group 


The South East London Young Lesbian and Gay Group has 
been meeting at the Centre since May ’87. The group aims to 
serve the needs of Lesbians and gay men under the age of 26 
who are looking for a safe venue to come out into, are too 
old for other youth groups (many lesbian and gay youth 
groups have an upper age limit of 21) and are bored with or 
dislike the commercial lesbian and gay scene. 


Membership of the group has slumped since August ’88 
from around twenty to one or two a week in May "89. +A 
re-launch of the = group is planned within the next few 
months and it is hoped the group will be able to attract 
more people, particularly in their early twenties, and rely 
less on worker input for the running of group and 
activities. 
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Irish Lesbian and Gay event 


The event was held upstairs at the Birds Nest pub in 
Deptford Church Street in early September ’88. Irish music 
was again provided by our musical Centre worker Jamie 
McCarthy and friends. A great evening was had by all with 
50 in attendance. 


The event was planned as the opening night for a 
Greenwich Lesbian and Gay Irish group. Unfortunately, the 
group has not so far materialised. 


Older Lesbians 


This group was running on Wednesdays from 6pm to 93pm 
and was originally set up in response to requests’ for 
specific group for Lesbians aged 35 and over. The group 
started in November and ran successfully for a couple of 
months. Unfortunately the original core group members 
disbanded and it has not been easy to attract new members 
to the group although a lot of interest has been shown in 
the group continuing. There is a strong possibility that 
this group will be relaunched later in 1989. 





Lesbian mothers and carers da 





This was held at the Centre on Saturday March 18th. It was 
funded by Greenwich Adult Education Institute and organised 
in conjunction with Southwark Lesbian Mothers’ Group. 
Sessions were held on AID, self insemination, fostering and 
adoption, custody and parenting. The day was very 
successful and out of it, it is hoped to start a _ 1ocal 
Lesbian mothers and carers group. 
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Worker’s report - Keith 


i got this job two days before my VW ORKERS 
twentieth birthday and feel that many 
people within the Centre, who have used 
the project or whom I have worked with 1 9 8 7a J 
in the Council or other organisations 
have found it difficult to work with 
someone "so young", even more so than 
working with someone who is also mixed 
race. 


I have been working for the Centre 
for more than three years. After the 
initial structural development of the 
Centre and launching of the Gay men’s 
and youth = groups much of my time and 
energy has been spent in dealing with 
crises, the most devastating and 
demoralising being Section 28. 


Since going full-time I feel I have 
beem able to make more changes to the 
way I work, the running of the Centre, 
to develop new services and to secure 
the future of the GLGC than at any time 
as a jobshare. My morale is much higher 
and my attitude more professional. 
Unlike other community workers, 
especially Lesbian and Gay workers, I 
am optimistic about the future of the 
services I offer to the Lesbian and Gay 
communities. The struggles are far from 
over but at least I feel able to plan 
for a future, and I am aiming for the 
Greenwich Lesbian and Gay Centre to be 
around for a long time to come. 





Jamie 


Jamie also started working at = the 
Centre in September. 1987 and was a 
major force behind the S.E.London Stop 
the Clause Campaign. Together with 
Irish in Greenwich he organised an 
event for Irésh Lesbians and Gay men 
and put a lot of energy into both the 
Stop the Clause/Pride Benefit and our 
event for the Grenwich Festival. Before 
leaving in September 788 he helped to 
set up a signing course at Oval House. 


After leaving the Centre Jamie 
moved to Manchester and has recently 
moved back to work in London. 


Training undertaken 
Disability awareness 
Course for advice workers (FIAC) 
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Worker’s report - Maggie 


I have been working with the 


S REPORT 
project for four years. In that time I 


ai Q89O have seen a lot of changes. At the 
moment we are at a point of = growth, 


despite Clause 28. I was’ initially 
employed on a ejobshare, but went 
full-time in September ’88. This has 
greatly improved my efficiency, 
effective work practices and motivation 
in the job. 


For the past seven months I have 
been attending the Certificate of 
Community Management Course at South 
West London College in Streatham. This 
has also greatly enhanced my work 
practices and Centre management skills. 
It has given me much food for thought 
and outlined areas of work to develop. 
At present I am reviewing the workers’ 
job descriptions with my co-worker and 
the management committee. I am _ looking 
to improve on my group work. and 
counselling skills in the coming year. 


Areas I hope to concentrate on in 
1989/90 are development work with 
women’s organisations in the borough 
and setting up groups eg. Lesbian 
mothers, older Lesbians and a coming 
out group for Lesbians. 





Colleen 


Colleen started working for. the 

Centre in September 1987 and became 

very ‘involved with both the Lesbian and 

youth groups. Her work centred around 

the Stop the Clause Campaign and 

1 together with Jamie she helped organise 

the Clause 28 and Pride Benefit in June 

| ’88. She also organised several 

heterosexism awareness courses locally 

in her time at the Centre. She left in 

September 1988 to work for Kipper - a 

young people’s housing project in East 
London. 


Training undertaken 
Aids and healthy living - counselling 


skills. 
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CURRENT WORKERS TRAINING if 


rainin nder n 


Keith: Disability Awareness Training - Dec 1987 
Counselling course (Youthreach ) - Nov 88-Apr 89 
Training for Trainers — Mar-Apr 89 


Maggie: CMS Community Management Course, South West 
London College ~ Nov 88-Oct 89 


Conferences attended 


Black Lesbians and Gay Men Against Clause 28 - Feb 88 
Lesbian and Gay Youthworkers — Sept 88 
Lesbians, Gay Men and Housing (Leeds) - Oct 88 
Young People and Alcohol Abuse - Jan 88 
Lesbians’ and Gay Men’s Housing Provision (Greenwich) = 
Feb 89 
Additional Funding Day (greenwich Voluntary sector) — 
Apr 89 
Women and Violence Day — May 89 E 
Mental Health Awareness Day - May 89 





workers Maggie and Keith with Centre banner 1989 
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Leshian and gay issues and training 
undertaken by workers attending courses 
during the year, 





Both workers attend the sonthly ‘open 
neetings' and managesent connittee meetings, 
They also attend weekly worker team neetings 
and regular weer meetings with other 
comaunity projects in Bowater Road, §§= = +|§  §§ $$ f| Counselling and support 





















This involves support and befriending with 
Individuals at the Centre, on the telephone 
and off-site. The scope of work we can offer 
is Iieited; we therefore often have to refer 
to other local agencies. Work done with 
individuals often precedes their attending 
Centre social groups. 












A high percentage of worker time {s devoted 
to at least two groups each over the course 
of a week, hie time is spent both 
facilitating and giving information, 
counselling and support to usere who attend 
the drop-ing. 


























Work in this area covers Section 28, Equal 
Opportunities, Welfare Rights, Housing and 
Education, 





This weans both the running of the Centre as 
a whole, the groups, external Centre work and 
the Centre office. and involves filing, 
typing, information, handling finances, §§ | Information and advice work 
managing the library and other resources the 

Centre has to offer and includes publicity 
and fundraising. 



















This {es our work around issues such as 
velfare rights, housing, fostering and 
adoption, harassment and honelessness. We 
liaise with a wide variety of other agencies 
in the borough and act as a« referral point 
for ther. 





















This tine covers both training we give to 
groups in the borough earonnd heterosexise and 
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CLAUSE 28 





Over the past few years there have been marked changes 
in the political, social and personal lives of Lesbians and 
Gay men. With the advent of Clause 28 in our lives a fear 
of the type of oppression not seen in Europe in over forty 
years spread over us. Luckily it has done much good for the 


Centre so far; 


it has increased publicity and commitment 


from Lesbians and Gay men and led voluntary and statutory 
organisations to defend, improve and support the services 
on offer to Lesbians and Gay men in the borough and the 


region. 


Just like everyone else, 


the Clause came upon us like a -- 


shock wave. But people quickly moved into action, and what 
followed was a period of frantic (if not manic) activity: 


users, 


management and workers of the Centre seemed to be 
spending most of their time attending meetings, 


marches, 


demos and lobbies. Representatives from the Centre were at 
the London and Manchester marches, Stop the Clause, London 
Voluntary Sector Stop the Clause and ALA meetings and Local 
Government Lesbian and Gay Conference in Januarya 88, as 
well as attending the Commons and Lords debates and 


lobbying MPs. 


In early February 88 the Cer*:— 


in Greenwich at which over 60 peopie 


1yom Lambeth, 


Lewisham, Southwark and Greenwich joined in opposition to 
the Clause. This meeting helped in generating much local 


activity across S.E.London, 
a successful lobby of G 
gained assurances of their co 


Greenwich, 


and Gay equality. 


The Greenw1 
Stop the Clause Campaign organise 
people, voluntary organisations and t 


in particular, 
reenwich Council which 
ntinued commitment to Lesbian 
ch Lesbian and Gay Officers 

d a conference for local 
he statutory sector to 


for us in 


inform them of the effect on their lives, work and 


servicesA direct effect of the Section o 
gained much publicity was an incident in 


n the Centre which 


late December 1987 


when local police decided to take an enthusiastic interest 


in our organisation. 


POLICE in Woolwich are 
alleged to be acting on Clause 
28 before it has even reached 
the statute books, according to 
workers at the Greenwich 
Lesbian and Gay Centre. 


Workers at the Centre were 
alarmed to hear that Richard 
Ellis & Co, managing agents of 
the Centre building, had asked 
Greenwich Council to confirm 
or deny that the Centre was 
losing its funding and would 
become illegally occupied — on 
information from the police. 
“One of our caretakers 
informed us that the local 


police had been round and said 
the Council would be stopping 
funding” said Jenny Miles of 
Richard Ellis & co “Naturally, 
we had to check.” 


The Council responded swillly, 
writing to both the managing 
agents and to Chief 
Superintendent Males of 
Woolwich police to point out 
that, notonly was the act not 
yetin force but. that they would 
not be ceasing to fund the 
Centre even then. They also 
pointed out that, with all the 
current pressure on the lesbian 
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and gay community, the police 
action was most unhelpful. 


Chief Superintendent Males 
refused to comment on the 
case to The Pink Paper, saying 
“I'm not prepared to discuss 
private correspondence with 
the Council”. 
“It's appalling that the police 
are implementing this before 
ils even become law” said 
Jamie McCarthy of the Centre, 
“It just goes to show, whatever 
the people behind the Bill say, 
that there are widespread 
implications”. - ni ape 
2315s 





Indirectly this incident did much for the Centre in 
that it raised our profile for many people who did not know 
we were here and generated heartening support throughout 
Britain. It was encouraging to see the council coming to 
our defence and thanks is owed to Community Affairs and the 
Police Monitoring Unit for their support. 
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YEARLY SOCIAL EVENTS 


Greenwich Festival 


Every year we put on an event for the festival which 
happens at the beginning of June. For the event in 1987 we 
held a supper cabaret with entertainment provided by the 
Hot Doris Band and food provided by Amanda Harrington = and 
friends. The evening was a great success and packed out 
Haddo Hall Community Centre with over 120 people. 


The following year 1988 we held a tea dance at West 
Greenwich House Community Centre. The live tango music was 
provided by Jamie McCarty (worker at the time) and 
friends. An enjoyable time was had by all who attended. 


Pride Picnic 


Every year the Centre organises a Pride Picnic in one 
of the local parks. The picnic is usually well attended by 
users, management and workers of the Centre. It’s great to 
see the sharing community spirit that this event seems to 
create and it is a welcome event during Lesbian and Gay 
Pride in June every year. 


Clause 28/Pride Benefit 1988 


On the 29th June 1988 the Centre organised an event to 
raise funds for the Clause 28 Campaign and to celebrate 
Lesbian and Gay Pride ’88. The evening featured Hope 
Augustus, The Insinuendos (now defunct) and at the top of 
the bill The Go-Buggy Babies. 


* Due to the cost and time involved in organising large 
social events with generally poor attendance, it was 
decided that the Centre could no_ longer host such 
activities and we now liaise with Greenwich Entertainments 
“and the Albany Empire to ensure that the 
social/entertainments needs of local Lesbians and Gays are 
met. 


Christmas party 


Last year the Centre organised its first Christmas party. 
Music and buffet were provided by workers and management 
committee of the Centre. Centre users and workers and users 
of other projects were invited to attend. The event was a 
big success arid a boost after a recent burglary at the 
Centre when over £1000 of equipment was stolen. 


We hope to make this a regular on the Centre calendar 
of events and hope even more people will attend next time. 
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EQUAL OPPURTUNITIES STATEMENT 


In accordance with the Centre's constitution and London 
Borough of Greenwich Policy, the GLGC is an equal 
opportunities employer which aims not to discriminate on 
grounds of gender, race, ethnic origin, class, disablement, 


age, religion or against Lesbians and Gay men. 
The Centre's full policy includes the following references: 


All forms of literature and materials (clothing, badges, 
insignia) inciting racism or being judged grossly sexist may 
not be brought into the Centre. In addition, if such items 
are discovered in the Centre the workers must take it upon 
‘themselves to remove it/them at the first complaint until 


its contents can be reviewed by the management committee. 


The GLGC has a commitment not to provide resources to any 
individual or organisation who openly support or are 
involved in relationships where either men or women sexually 


use or abuse children. 
pie B a 
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FUTURE DEVELOPMENTS 


Future developments 


The Centre has for the past six months or so been in a 
period of major developments, some of which are now 
complete. However in other areas of development work this 
will begin in earnest in the coming years. 


As part of Maggie’s work on the community management 
course and in response to the demands on both workers’ 
time, we have looked at the need for workers to have 
up-to-date and relevant job descriptions. From this it has 
become evident that there is a serious need for. an 
administrative worker at the Centre - but as with all the 
following developments, funds will have to be raised before 
we can consider the possibility of more workers. 


About a fifth of all. worker hours are spent doing 
admin. for the Centre using traditional filing, listing and 
card systems and an outdated electric typewriter. A major 
fundraising priority for this year is to obtain a word 
processor, computer and printer. 


With increasing demands on workers’ time and the desire 
for the Centre to provide more services, the need _ for 
volunteers is becoming acute. It is essential to produce 
publicity in order to recruit volunteers, and _ to provide 
training once they have demonstrated their commitment, but 
it will undoubtedly be expensive and may eventually lead to 
pressure for another post to be created. 


The need for the Centre to become more accessible to 
disabled users is an issue we are aware of and have been 
working on. Now that the Centre has purchased portable 
wheelchair ramps the next phase will be to make toilets 
accessible. Hopefully this can be achieved with the help of 
the other projects on the same floor of Bowater Road 


Another area where the assistance of the other projects may 
be needed is in the decorating of communal areas ie. the 
corridor, toilets and resource room. We are also hoping to 
modernise the kitchen, replace the delapidated cooker, 
purchase a microwave cooker and build a serving area so our 
users can be served snacks and drinks. 


In acknowledging that the Centre may be a little 
difficult to find for people unfamiliar to the area and 
some distance from the nearest main line station, we are 
looking into ways in which we can direct people from the 
nearest main road, Woolwich Church Road. Hopefully in the 
near future a series of pink triangles will guide you to 
our door. We will also be investingating ways to make 
better use of the transport facilities available and _ the 
possibility of obtaining our own minibus. ; 
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Due to the invisibility of the Lesbian and Gay 
communities it is essential for the Centre to have a high 
profile for us to reach the people we offer services EO neh 
the past the Centre has not been too successful in 
publicising itself. However, posters and leaflets are 
already available for groups run by the Centre, and posters 
for the Centre are currently in production with leaflets 
foolowing shortly. We also aim very shortly to finish 
compiling a_ folder of all the individuals, organisations, 
companies, media outlets, entertainment places etc. that we 
use or have contact with. This will make mailing 
information a lot easier. 


In the coming year we hope to meet a lot more 
organisations than we have been able to so far and to 
maintain links once they have been established. We also 
anticipate increased demand for training and have ourselves 
undertaken training to meet this need. 





Centre’s Christmas party December 1988 
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FINANCE REPORT 1987-1989 





WICH A N T 
] e as a 1/3/8 
£ a 
Balance at Bank 25 tbe 
Cash in Hand 65.44 
Debtor - Honey (Trash Auction) ; 16250 
Accumulated funds 
Balance B/fwd 3,054.88 
Deficit 1987/88 2. belie 


a ance Skee’ as at 31.35/89 


£ £ 
Balance at Bank TAGS 
add back Bank Charges 5.00 
less unpaid cheques 759 195 


766 16.00 
768 97.20 121.15 


Cash in hand 


Creditors 


- Stationery 124.00 
- Publicity 440.99 
- Publications 97.70 
- Miscellaneous ae 1142977. 


Net Deficit 


Accumulated Funds 


Surplus B/fwd 333.46 
Deficit 1988/89 S19G30 
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333.46 


333.46 


629.98 


631.77 


677.6 


45.89 





an 


Salaries 


Recruitment 

Equipment 
Accommodation 

Travel and Subsistence 
Telephone 

Stationery 

Publicity 
Subscriptions 
Miscellaneous 

Bank charges 

Socials (net) 
Publications 
Childminding 

Prior year adjustment 
Write-off Bad Debts 


Miscellaneous Income 
London Borough of Greenwich Grant 


Deficit for year 


Income xpendit 


Salaries 


Equipment 
Accommodation 
Travel expenses 
Telephone 
Stationery 
Publicity 
Subscriptions and Affiliations 
Miscellaneous 
Bank Charges 
Social (net) 
Publications 
Creche 
Insurance 
Training 
Repairs 


Trash Auction 

Donations 

Miscellaneous 

London Borough of Greenwich Grant 


Deficit for year 
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24.98 


13577 


Ac 


£ 


Zila OOrol 


LESS. Se 

231.97 
3.414,31 
35,959.97 


$3238) 75 
2,/21.22 


nt_ 1988/89 


os 


28,410.17 


1 


10,757.00 
3095400. 17 
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PHONE IN STATISTICS 


PERCENTAGE OF TOTAL CALLS RECEIVED 


Ec : Fore: ort 
a(S OP mates Seale AAS Geeeeat  00 ta 5 ©, bes 


rs HEALTH/AIDS 


COUNSELLING 









GENERAL INFO & ADVICE 


MATERIALS 







OTHER VOL. GROUPS/COUNCIL 
EQUAL OPPS. /CLAUSE 28 


HOUSING 


(saan OTHER LESBIAN & GAY GROUPS 
—— CENTRE ACTIVITIES 

b= vac: Sai eaay LESBIAN GROUP 
oe OLDER LESBIAN GROUP | 
ae LESBIAN & GAY YOUTH GROUP 
a ABUSIVE CALLS 


SILENT CALLS 
DISTRESS CALLS 


RESPONSE TO MEDIA 


REQUESTS FROM MEDIA 
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THANKS TO - 


Community Affairs 
Jez - for artwork and poster 
Chris Bernthal - for word processing 
Greenwich Association for the Disabled 
Bill Murphy and Helen Dawson for support, encouragement and 
advice 
Sister Thames, the Mercury the Pink Paper and City Limits for 
publicity 
Sue Miller of Greenwich Police Monitoring Unit 
Lewisham Policing Project 
Greenwich Resource Centre 
Peckham Black Women’s Centre 
Stop the Clause Campaign and the North West Campaign 
Amanda Harrington - worker consultant 
Chez Dhaliwal - CAS 
Ruth and Jonathan - Greenwich Federation of Community 
Organisations- for all their help 
New Cross Circle Project 
London Friend 
Greenwich Mobile Creche Project 


All volunteers who have helped with administration, driving, 
decorating, library, piano shifting, pianola lifting, 
fundrarsing, and lots more... 


Woolwich police force for unintentionally raising the profile of 
the Centre! 


And finally.....our phone tappers: hope you’ve had a good two 
years listening! 





FUNDED BY THE LONDON BOROUGH OF GREENWICH 
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WHERE TO FIND US 


BY BUS 


180, 177 and at peak times only 161. All stop on the main 
Woolwich Road. 


BY TRAIN 


Nearest stations Woolwich Dockyard (10 mins. walk) or 
Charlton/Woolwich Arsenal (then catch buses as above to 
stop by Co-op Funeral Parlour. ) 


fe) T/BY CAR 


From Woolwich Church Street/Woolwich Road turn into 
Warspite Road (The Million Hare pub is on the corner), then 
either 1] go second left into Bowater Road and walk down to 
our block which is second down, or 2] if security gates are 
shut at weekends/eves., go first left into Westfield 
Street, then second right into Siemens Road. We are at the 
end on the left hand side (painted bright blue at bottom of 
block). 


Once at building, come in main doors at front, go upstairs 
or take lift to 3rd floor and press the intercom to be let 
in. 
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ACCESS DETAILS 


Parking 


Public Transport 


Entrance $ 


“itt 


Centre doors 


Main room doors 


Resource room door 


x{( including 2 steps 


Less than 50 yards away. 
(Temporary parking outside entrance) 


Buses 177 & 180 stop on Woolwich 
Church Street about 1/4 mile away. 
BR Woolwich Dockyard er Chariton 
about 1/2 mile away. (Both stations 
have a lot of steps at entrance) 


4" steps from pavement up to level of 
door. Width of doors = 2x28 1/2" 

Open outwards ~- heavy. 

Lever handles 46" from floor. 

No handrail. 


xwe have portable ramps from the 
pavement to the door (avaiiadle for 


use ail users an rojects on 1a 
2nd and 3rd fioors, Bow r Road. 


Distance from door = 6°10" 

= height of 13") 
Width ef door = 32” (Automatic) 
Dimensions of lift = 46 1/2” deep x 
47 1/2” wide. 
No handrails. 
Controls = 65" high (for highest) 
We have no braille signs or audio 
controls. 
We are on the 3rd floor. 
(Hopefully we will soon have & 
portable ramp from the door to the 
top of the steps - gradient of 1 in 
6, width of 56") 


Distance from lift = 8'4" 

Intercom 64” from floor. 

Width = 2x25 1/2” doors, open outward 
Medium/heavy swing doors 

Bar handles 40° from floor 


Distance from doors = 16°8" 
Lightweight, open inwards 

2x28 1/2" wide doors 
Lever handles 41 1/2” from floor 


Distance from Centre doors = 35’ . 
Width = 31 1/2", open outward 
Lever handles 39” from floor 


10. 


11. 


12. 


13. 


14. 


15. 


16. 
5 Ur oa 
18. 
19. 


20. 


Kitchen door 


Double doors 


(to get to toilets) 


Toilets 


Fioor surfaces 


Lighting 


Seating 


Heating 


Participation 


Helpers 
creche 
Food and drink 
Smoking 


Structure of 
activities 


Distance from Centre doors = 36’°8" 
Lightweight, opens inward 

Width = 31” 

Lever handles 41 1/2" from floor 


Distance from Centre doors = 43°4"° 
Width = 2x20 1/2" doors 

Gpen both ways 

Heavy swing doors 

Bar handies 40" from floor 


Not accessible for wheelchair users 
No handrails 

Distance from doors = 3’°4" 

All doors open inward 

Lever flush 


Carpet tiles (main room and hallway) 
Lino 


Bright and dim 


Main room office-type armchairs 
Also foldable wooden chairs 


warm but adjustable 


Signer on request 

Newsletter on tape (not currently in 
production) 

No induction loops 


Available on request 


Available for larger meetings 
otherwise childminding allowance 
available 


Tea/coffee etc available ~ self 
serve/make (help available) 


At discretion of “users” 
{No smoking in resource room) 


Informal. Breaks as required. 


